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| want to take a few minutes to talk about Religious Education, because | know some of
you have heard things, and I'd rather you hear the full picture from me directly. We had
a real conversation at the last town hall, and it deserves to keep going.

This past spring, the Board commissioned a Faith Development Consultation through
our UUA regional staff. We did it because our RE program matters to this congregation
and to this board — and we wanted honest, professional guidance from someone with
broad experience across congregations like ours, not just our own instincts. Lauren
Wyeth — a credentialed Religious Educator and Congregational Consultant — came in,
talked with our staff, members of the committee, Reverend AJ, and me, and prepared a
report with recommendations. Reverend AJ reviewed it and is in full support. The Board
has accepted those recommendations, and | want to tell you what that actually means
— because | think there’s genuine reason for hope here.

A little history first. The idea of bringing in an outside consultant isn’t new. We talked
about doing this in 2019. Then COVID happened, and like so many things, it got set
aside. What we’re doing now is something this congregation has wanted for a long time.
We finally have the chance to do it right.

And | want to be direct: this is not a UCL failure. Congregations across the country are
wrestling with exactly these questions. Some have eliminated RE programs entirely.
Some have moved to once-a-month programming. Our enroliment has been small, and
the pressures on families are real. We’re not starting over because something went
wrong. We're doing this because we take it seriously enough to do it well.

Several of you have said you felt blindsided — not by the process, but by the news
itself. That’s fair. The struggles in our RE program have been real: small numbers,
enormous pressure on the families who showed up, and a program held together by a
very small group of deeply dedicated people under genuinely hard circumstances. None
of that is anyone’s fault. But in hindsight, that reality could have been more visible to the
congregation before this moment, and | take that to heart. We moved as carefully and
quickly as we could once the consultation was complete. We still could have done better
at keeping you in the picture along the way.

On the question of process — we’ve tried to do this right from the beginning. We
announced when the consultant was coming. The Board formally reviewed and
accepted the report. And because this decision affects real people, we were deliberate
about the order in which we shared it: first with the staff and individuals most directly
involved, then with the committee, then the Program Council, and now all of you. We
didn’t want anyone to hear news that affected them secondhand. That order was
intentional, and it mattered.

Some of you have asked whether this was the Board’s decision to make. It was. Our
bylaws are clear on that, and this decision also involved personnel considerations that



belong to the Board by both policy and covenant. That's not about excluding anyone —
it's about handling things carefully when real people are affected.

Lauren Wyeth works with congregations across this region and beyond. She gave us
her honest professional assessment of UCL specifically, and her report didn’t simply
confirm what we already thought. You elected this board to govern this congregation
with care and integrity, and we don’t take that lightly. Part of honoring that trust is
making difficult decisions and standing behind them.

One more thing, and I'll be direct about it. There are limits to what | can share publicly,
and those limits exist to protect people — not to hide things from you. When decisions
involve individuals, some of what belongs to those conversations stays in those
conversations. That’s not a violation of our covenant. It's an expression of it. If you've
ever been glad that a hard moment in your own life wasn’t discussed in a
congregational meeting, you understand why that boundary matters. | am always
available for a one-on-one conversation. But continued questions about what lies
behind those limits won’t unlock more information, and | don’t want anyone put in an
uncomfortable position by being pressed in a public setting. I'm asking us, as a
congregation, to trust that the Board has acted with integrity — and to move forward
together.

Here’s what the path forward looks like. For the rest of this year and into next, we're
keeping things running at their most essential level: childcare during worship, and
finishing the year with our youth. Abby has wholeheartedly embraced that, and we’re
entrusting her with full authority to do it well. She’ll also represent the RE program on
the Program Council during this period, so the voice of faith development stays present
in the life of the congregation.

When Rev. Karen Armina arrives this fall, one of our first priorities will be assembling a
transition team to reimagine the program from the ground up — with her as a partner
from day one. We want her to help shape what comes next, not inherit something she
had no hand in building. She’s received the report, she’s in full support, and she comes
to this with real firsthand experience of the challenges we’re navigating.

The RE Committee is being retired in its current form. Several of you have said that
word matters, and you're right — retired, not disbanded, not dismissed. The committee
did the work it was asked to do under conditions none of us anticipated. What comes
next will be built on that foundation. Abby Lemburg-McDowell and Kim Ziemann have
given this congregation an extraordinary amount, especially during a period that has
been hard on everyone, and we are genuinely grateful.

Think of this the way we’ve thought about interim ministry. When a settled minister
departs, we’ve learned not to immediately replicate what came before or launch into a
new design — we use the interim period to ask questions, experiment, and find what
actually fits. Our RE program deserves the same kind of care. We need a real
transitional process, and we’re giving it one.



When the time comes to build the new transition team, we’re going to need people who
care about this as deeply as you do. Stay engaged. That work will need you.

Lauren’s full report is on the church website, and we’ll have paper copies available
today. I'm happy to take questions during the Q&A, or find me after.



