UCL Music Survey and Town Hall Transition Team Report
The transition team was thrilled to receive (as of Feb 15, 2025) 84 survey responses from the

UCL Music survey. We also had 77 at the Town Hall on Feb 9th, with 63 in person and 14 on
the livestream. The future of Music is clearly of great importance to UCL members and it is
fantastic to have so much feedback.

Music is a complicated and multifaceted subject. There was near universal support for the
importance of music overall, and as expected, a wide variety of opinions on what that music
should be for UCL.

Musi rv mm
Attendance:
47% of respondents indicated they attend weekly, and another 25% attend Twice a month. 52%
indicated they attend virtually a few times a year, and 21% indicated they never attend virtually.
This is similar to the 60% of RGL survey respondents who attend weekly/twice a week, and
57% who attend virtually a few times a year.

Participation:
35% of respondents indicate they have provided music for the church in the last three years.

Styles of Music for worship:
e Classical and Folk music were the most selected at 71% and 74%

e Popular and Jazz both also received strong support at 58% and 54%.

e There were a wide range of additional write-in suggestions, with multiple mentions of
world music, spiritual, and non-euro-centric styles (World Music, Rap, Native Drum).

e There were also several responses that indicated they love all types of music and
support a variety.

Agr r Disagr tion tions were “Strongly Agree, Agree, Neutral, Disagr n
Strongly Disagree”
How often would you like to have recorded guest music during Sunday services?
e 67% of responses indicated they would like to see recorded guest music less than once
a month or never.

It is important that the guest music match the theme of a Sunday service?
o 44% were Neutral, with 41% choosing “Agree”

We need to develop more non-Sunday morning musical events for the congregation.
e 46% were Neutral, 34% chose “Agree”

Prioritizing out spending on musical activities, Rank choices 1 (to
Note that respondents interpreted these directions in a variety of ways, making it difficult to
evaluate them consistently. | will indicate the total responses rather than percentages here.

Vocal Music
e Choir had the highest ranking in this category, with 48 responses indicating 1st or 2nd
priority.



e One Hour Choir was the second priority, with 36 people choosing it as their 1st or 2nd
priority.
Volunteer soloist/Small group received 33 people choosing 1st or 2nd priority.
Paid guest soloists received 26 1st or 2nd place priority.
Children’s choir received the fewest priority votes, with 14 rating it 1st or 2nd, and 35
choosing 4th or 5th lowest priorities.

Instrumental Music
e \olunteer musicians/small groups: 51 ranked this 1st or 2nd priority.

Paid Guest soloists/small groups: 42 ranked this 1st or 2nd priority.

A Street Band: 28 ranked this 1st or 2nd priority. 24 ranked it 3rd.

Hand Chimes: 16 ranked 1st or 2nd priority

One Hour Band: 15 ranked 1st or 2nd priority. Only 3 people selected this as top priority.

23 ranked it 3rd.

e Youth Band: 13 ranked 1st or 2nd priority. Only 2 people selected this as top priority,
and 16 chose it as their lowest priority.

Non-Sunday Music Events
e The responses to these events (UU Concert Series, Third Thursday services, Tent
Revival/Outdoor event) were very similar, with all three of these receiving the same
tallies for 1st priority: 18.
e 2nd and 3rd priorities each varied from 21-27, without clear priorities being established.

Themes in Comments (Survey and Town Hall):
Personal Reflections:
e There were many comments on the importance of music in worship and in life.
e There was a lot of support for both volunteer musicians as well as paid musicians when
possible, and support for a blend of the two.
e Multiple people mentioned that they would like a return to a wider variety of music during
services.

A Street Band:
e Several people offered their support and appreciation for the A Street Band, and wished
to see more of them, possibly in collaboration with the choir, and hope for more A Street
Band in Sunday services.
e Some people expressed concern that they struggled with the A Street band style and
hope that UCL increases the diversity of music styles in Third Thursday and special
event services that are church-centered.

Youth:
e Several people supported the idea of additional options for youth, remembering past
offerings that included youth choir and musicals.
e It was also suggested that the transition team should be talking to youth about what
they would like to see in services.



Church Structure:

e |t was noted we should focus on membership growth to be able to increase our musician
(and other resources) budget. Multiple mentions that non-Sunday music events are
good, but not priorities with limited funds.

e Several suggestions of other resources for musicians, including high school students,
students taking private lessons, and college music programs, possibly with reduced
stipends for students musicians. Also a suggestion for a variety of accompanists.

e Two comments about the music room, the things that should be stored in the music room
and not elsewhere.

e A request for more diversity in offerings, specifically decentering whiteness. Consider
slam poetry as an option.

Hymns/Singing during Worship:

Several comments about the importance of music.

Several people voiced appreciation of a hymn leader, particularly for unfamiliar ones.
Some folks suggested two hymns per service would be enough.

There was a request for larger print on the projected hymns.

In 2024, how often did you physically attend services on average?

81 responses
@ Weekly
@ Twice a Month
@ Monthly
@ Afew times a year
| @ Never

In 2024, how often did you virtually attend services on average?
81 responses

@ Weekly

@ Twice a Month

@ Monthly

@ Afew times a year
@ Never




In the last 3 years, have you provided music for the church (choir, band, guest musician)?
80 responses

® Yes
® No

What styles of music would you like to see more of at church (Mark all that apply)
78 responses

Classical 55 (70.5%)
58 (74.4%)
45 (57.7%)

42 (53.8%)

Rock, New Age, Chant, C...
Spirituals

Rock

Spiritual

World Music
Experimental/Fusion/More...
Rap, Native drum, spoken...
Joyful Singing

NO classical

LIKE THE VARIETY
Spiritual, Medatative

Any and alll As long as it i...
International

All

| like a blend of genres of...
"The Entertainer"

| love it all!

Any styles are OK with me.
Bossa Nova

NOT horns

world music

Blues, OLD Jazz (1920s-3...
Less jazz. Less A street b...

60



How often would you like to have recorded guest music during Sunday services?

79 responses
22.8%

It is important that the guest music match the theme of a Sunday service.

81 responses
@ Strongly Agree
44.4% ® Agree
@ Neutral
@ Disagree
| @ Strongly Disagree

@ More than once a Month
@ Once a Month

@ Less than Once a Month
@ Never

We need to develop more non-Sunday morning musical events for the congregation.
82 responses

@ Strongly Agree
® Agree

@ Neutral

@ Disagree

‘A @ Strongly Disagree

We have finite resources to allocate to various music activities. Please prioritize the
following areas as to how you would like us to focus those resources



Sunday Service Music: Vocal Please rank your priorities 1 (top priority) through 5 (lowest priority).
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Sunday Service Music: Instrumental Please rank your priorities 1 (top priority) through 5 (lowest priority)
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Non-Sunday Music Events: Please rank your priorities 1 (top priority) through 3 (lowest priority)
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UU Concert Series Third Thursday Service Tent Revival/Outdoor event



