
Winter Congregational Meeting Agenda 
December 7, 2025 * 11:30 AM  

1.​ Welcome Message​
Charles "Wooly" Wooldridge, Member– Board of Trustees 

2.​ Chalice Lighting​
Mary K. Stillwell, Board of Trustees 

3.​ Town Hall Process Overview​
Melody Vaccaro, Vice-President – Board of Trustees 

4.​ Opening Hymn — “We Give Thanks”​
Led by Julie Enerson, Music & Choir Director 

5.​ Approval of Spring Congregational Meeting Minutes​
Presented by Floyd Wickenkamp, Secretary – Board of Trustees 

6.​ Nominations Committee Report & Candidate Presentation​
Presented by Shelly Fowler, Nominations Committee 

7.​ Bylaws Revision Presentation​
Presented by Judy Hart, Immediate Past President 

8.​ Winter Meeting / Voting – First Round​
Facilitated by Pam Wakeman, Board of Trustees 

9.​ Minister’s Report​
Rev. A.J. Galazen, Interim Minister 

10.​Program Council Report​
Marcia Cederdahl, Program Council Chair 

11.​Board of Trustees Report​
Michael Straatmann, President – Board of Trustees 

12.​Treasurer’s Report​
Karen Heafer, Treasurer 

13.​Presentation of the Proposed 2026 Budget​
Michael Straatmann & Karen Heafer 

14.​Winter Meeting / Voting – Final Round​
Facilitated by Pam Wakeman, Board of Trustees 

15.​Closing Words​
Mary K. Stillwell, Board of Trustees 
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